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1、 選擇題 (每題3分，共30分)

1. X理論與Y理論的提出，對於企業帶來最大的受益在於下列何者？

(A) 他們闡明了管理者對員工的態度

(B) 他們提供了企業採取行動時更好的藍圖

(C) 他們協助管理者更了解員工的需求

(D) 他們更準確地描述員工的工作態度

(E) 他們有效地支持管理的決策與計畫

2. 請按順序由最低層級開始，列出心理學家馬斯洛所提出的需求層級模型(hierarchy of human needs model)。

(A) 生理需求、安全需求、社交需求、自尊需求、自我實現需求

(B) 生理需求、社交需求、安全需求、自尊需求、自我實現需求

(C) 生理需求、自尊需求、安全需求、社交需求、自我實現需求

(D) 生理需求、自尊需求、社交需求、安全需求、自我實現需求

(E) 生理需求、安全需求、社交需求、自我實現需求、自尊需求

3. 有些企業是採按年資敘薪的調薪方式，導致有些人能力很好卻不肯盡力工作，試問可以用下列何種理論來解釋此狀況？

(A) 兩因子理論
(B) 馬斯洛的需求層級模型
(C) 科學管理
(D) 期望理論
(E) X理論和Y理論
4. 領導的特質理論著重於找出必要的領導特質，包括智慧、自信、主動積極與工作知識等等，然而此理論卻存在下列何種問題而失去實用價值？

(A) 結果過於創新，因此當時沒有受到重視

(B) 結果太不一致，因此不太實用

(C) 結果無法鼓舞人心，因此被忽略

(D) 結果過於不切實際，因此被認為是無用的

(E) 結果過於崇拜某些領導人，因此被視為是無關緊要

5. 當管理者認為需要增補新員工時，試問考慮以現有的員工來填補職缺可以帶來下列何種益處？

(A) 不需要提供應徵者實際工作預覽

(B) 不需要採用成本較高的招募誘因

(C) 提升內部員工士氣
(D) 減少員工離職率
(E) 增加組織內員工多樣性

6. 一家生產手工皮包的公司，其以員工實際產品（製作皮包的數量）作為績效衡量的標準，試問該公司是採用下列何種考核方法？

(A) 客觀方法
(B) 判斷方法
(C) 排名方法
(D) 比較方法
(E) 評級方法
7. 企業管理矩陣是由管理功能與下列何者之結合？

(A) 生產、行銷、人力資源、研發、財務、資訊

(B) 高階管理者、中階管理者、第一線管理者

(C) 規劃、組織、領導、控制

(D) 技術性技能、人際關係技能、概念性技能

(E) 功能策略、事業策略、公司策略

8. 新加坡航空的管理者會關心多種績效指標，例如：航班準時抵達、行李處理失誤、員工與顧客滿意度調查，以便經常衡量與調整。試問這是下列何種管理功能？

(A) 規劃
(B) 組織
(C) 領導
(D) 控制
(E) 預算掌控
9. 在協調人與人之間、群體或組織之間的溝通時，管理者需扮演何種角色較為適當？
(A) 代表人
(B) 發言人

(C) 領導者

(D) 協商者

(E) 聯繫者

10. Kraft Foods旗下有Oscar Mayer部門負責熱狗與肉品、Kraft Cheese部門負責乳酪產品、Maxwell House負責咖啡產品與Post部門負責早餐穀片產品，試問Kraft Foods是採用下列何種方法來區分部門？

(A) 顧客型部門化
(B) 流程型部門化
(C) 品牌型部門化
(D) 功能型部門化
(E) 產品型部門化
2、 名詞解釋 (每題5分，共20分)

(1) 轉換型領導 (Transformational Leadership)

(2) 管理幅度 (Span of Management)

(3) 垂直整合 (Vertical Integration)

(4) 利害關係人 (Primary Stakeholders)

3、 ESSAY : (配分如各題所示，共50分)

Read the attached essay about the 2019 NCOV from next page and answer the following questions. You may write the answers in Chinese or in English.

1. There are many Taiwan OEM/ODM factories in Mainland China. What is OEM and ODM？(10分)
2. If you are a management of the factory in mainland, what worries you most after you got the survey and report of “NOVEL CORONAVIRUS (2019 NCOV) BUSINESS IMPACT”？(10分)
3. Supply chain impacts caused by Novel Coronavirus are fluctuating as countries react to the outbreak. Please explain what is “supply chain” and “supply chain management”. (10分)
4. The term external environment refers to factors, forces, situations, and events outside the organization that affect its performance. Please list the five components of the external environment. (20分)
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January 31, 2020 update

\What You Need to Know

+ Officials have attributed an outbreak of respiratory illness in Wuhan, China, to the 2019 Novel Coronavirus (nCoV), with cases
spreading globally.

« Asof January 31, 2020, there are over 9,900 confirmed cases globally and 213 deaths attributed to the virus.

+ Inreaction to the virus, the government of China has effectively quarantined Wuhan as well as at least 18 other cities, putting travel
restrictions in place that are impacting an estimated 56 million people.

« Wuhan's location on the Yangtze River makes it a key transport hub for the movement of goods from China's interior to the coast, as
well as other "north-south commercial traffic." Additionally, the city acts as a significant center for pan-Asian supply chains pertaining
to electronics, pharmaceuticals, and automobiles.

+ Airports worldwide are implementing travel restrictions or canceling flights to mainland China. A growing number of airports are
conducting health screenings on arrivals from Wuhan or greater China. The U.S. Centers for Disease Control and several multinational
companies are recommending against any non-essential travel to China due to this outbreak.

« Companies should be aware that enhanced security screenings for coronavirus at any port-of-entry, including seaports, airports, and
border crossings, may result in delays for cargo, especially in high-volume areas where container traffic may backlog.

« Supply chains are very likely to remain impacted by the virus and reactionary policies, leading to disruptions.
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Supply chain impacts caused by Novel Coronavirus are fluctuating as countries react to the outbreak. Retailers conducting business in
Hubeiand other impacted areas, however, are likely to see declines in sales and production. One report suggests that some retailers in
Japan with strong business ties to Hubei are possibly already seeing such impacts. Wuhan's situation on the Yangtze River makes it a
key transport hub for the movement of goods from China's interior to the coast, as well as "north-south commercial traffic.” Additionally,
the city acts as a significant center for pan-Asian supply chains pertaining to electronics, pharmaceuticals, and automobiles. Barge
operators in Wuhan have reportedly confirmed delays to cargo transportation due to fewer ships coming into the port, a likely result of
China's lockdown of the city.

As the situation continues to develop, businesses are likely to see further restrictions in the movement of both people and goods
through the region. The Chinese government's mandatory quarantine currently includes at least 18 cities until further notice,
impacting over 56 million people. Productivity across those quarantined areas will drop considerably as the movement of workers,
raw materials, and finished goods are restricted. The continuing crisis is expected to impact the global supply chains, with mechanical,
pharmaceutical, fashion, food and beverage, leisure, and travel/logistics sectors all impacted so far. Financial markets will also likely
suffer the consequences of the crisis. International organizations that rely on productivity across the region will be impacted through
the reduction of available goods, with the pharmaceutical sector being a prime example of supply chain impacts, as a large percentage
of active ingredients used by commercial sources to produce finished medicines come from China. With restrictions across the entire
supply chain, it is likely that the wider economic impact will continue beyond the resolution of the current health crisis, as end-to-end
manufacturing and distribution processes may require a complete restart.

Several multinational retailers have ordered the indefinite closure of some storefronts in Wuhan, with others awaiting further
assessments on the advancement of the outbreak to determine the next steps for their operations in the city and the broader Hubei
region. One report claims that the Chinese government has ordered the closure of many manufacturing companies operating in Wuhan
until February 8. If these closures are extended past this date, then some suppliers will reportedly be "unable to fulfill orders," which will
likely lead to product shortages.

Some producers are already experiencing short-term effects because of the coronavirus, specifically with regards to medical mask
products. Multiple reports indicate that several cities worldwide are seeing supply shortages of medical masks as coronavirus fears
fuel demand, including Shanghai, Toronto, New York City, Chicago, parts of Central Texas, and parts of Australia. As fears over the virus
outbreak intensify, other shortages of medical supplies, medications, or disinfectants may occur as manufacturers adjust to meet any
accelerated demand.

Companies should be aware that enhanced security screenings for coronavirus at any port-of-entry, including seaports, airports, and
border crossings, may result in delays for cargo, especially in high-volume areas where container traffic may backlog. As companies
implement business continuity plans, they should also be aware of possible security risks, such as heightened risk of theft that can result
in some areas from idling trucks waiting in high-risk areas.

Organizations with commercial interests in the affected areas are recommended to initiate their alternate supply chains and business
continuity plans across the region.

David Fairnie, Principal Consultant - Supply Chain Security

David.Fairnie@bsigroup.com | 447879678485 (UK)

David is a senior security executive with international experience across multiple specialist sectors,
including Risk Management, Supply Chain Security, Critical Infrastructure Protection, and Business
Development. He assists public and private sector organizations to effectively manage and mitigate
their exposure to risk through transferring deep subject matter knowledge empowering professionals
to manage risk; creating measurable, scalable, and sustainable solutions; and embracing industry
standards and best practices.

Paul Raw, Supply Chain Security Consultant

Paul.Raw@bsigroup.com | 07920331330 (UK])

Paul has an extensive track record of developing and implementing risk management strategies for
clients across a wide range of sectors and geographical arenas. His approach focuses on identifying
critical areas of need within organizations and developing proactive and fully integrated paths to
resilience throughout the supply chain. Paul continues to support clients by helping them to balance the
need for security and risk management, with the operational needs of the organization, across global
supply chains. His approach is about building capability within and empowering decision makers to act
quickly with a full appreciation of risk in relation to opportunity.
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BSI recommends the following initial steps to protect your people and business interests

1. Establish who you have in the area and who has recently traveled to the area

2. Inform all staff of the immediate action plan should they experience symptoms, including what resources are available to them
3. Review business impact analysis for interruptions to operations linked to China, or other impacted areas
7

Prepare your emergency communication team to make announcements throughout the crisis, to internal staff and external
resources, as the situation develops

5. Communicate to all your staff, clients, investors, and suppliers, informing them of potential impacts to your business and continuity
action plans that are being implemented

6. Communicate your business continuity plans to your suppliers and service providers, guiding them on how and when they should
continue to operate alongside or within your organization

7. Implement your work at home procedures of your business continuity plan, for staff who are identified as being at risk from
exposure, Communicate the work at home policy for other staff who feel they are not able to report to their worksite

Travel Restrictions

Travel restrictions are severely impacting movement in or around Hubei province, with residents remaining in their homes for all but
essential movement. There is no expected traffic in or out of the identified cities for the foreseeable future, although some international
government agencies have begun planning extrication measures for citizens caughtin impacted areas

As the situation continues to develop, many international advisory agencies are recommending against traveling to/from the wider
Hubei Province while also offering wider travel and health advice for those impacted by the crisis

Mongolia and North Korea have reportedly closed their borders with China in response to the growing concerns of the outbreak,
denying all vehicles and pedestrians from entering. Officials in Hong Kong and Malaysia have barred all visitors from Hubei

International airports around the world are increasingly implementing additional health screenings for passengers coming from Wuhan
and other Chinese cities. In the United States, all passengers returning from the area will be re-routed through one of five screening
centers at New York, Chicago, Atlanta, Los Angeles, and San Francisco, before being allowed to enter the United States. Across Europe,
quarantine measures have been imposed for passengers from high risk-areas. The United Kingdom has suspended flights to and from
mainland China, with those who are evacuated from Wuhan expected to be placed in quarantine for two weeks. Repatriation flights are
continuing for citizens of Australia, Japan, New Zealand, South Korea, Malaysia, Philippines, the US, and EU countries. Australia plans to
quarantine its 600 returning citizens for two weeks on Christmas Island

Thailand's international airports in Bangkok, Krabi, Chiang Mai, and Phuket are reportedly screening arrivals from Wuhan, Beijing, and
Shenzhen. Hong Kong International Airport has implemented health screenings for all trains and flights from Wuhan. All inbound flights
from China at Singapore’s Changi Airport will be included in these screenings as well

Airlines around the world are implementing travel restrictions or canceling flights to mainland China. These include Delta Airlines,
American Airlines, United Airlines, Cathay Pacific, Air Canada, Lion Air, Ural Airlines, China Airlines, and British Airways. As the spread of
the virus continues globally, further travel restrictions and additional security screenings at ports of entry can be expected

Transmission, Spread, and Symptoms

The Novel Coronavirus is a new strain of virus thatis easily spread from person to person, causing serious illness in many of the infected

Viruses spread by droplets of infected respiratory secretions, which are generally projected when a person talks, coughs, or sneezes
One of the most effective means of transmitting the virus is through hand-to-face contact after a contaminated person or surface has
been touched. The spread of a virus may also be possible through fine particles or aerosols, but it is unclear if the Novel Coronavirus can
be transmitted in this manner, or indeed how resilient the virus is within the environment

As of January 31, 2020, China's National Health Associate reported the number of deaths caused by the Novel Coronavirus has
exceeded 213 with over 9,700 confirmed cases in the country. Hubei province’s city of Wuhan, where the outbreak originated, includes
more than half of the total number of confirmed cases so far. In an effort to contain the spread of the virus, the Chinese government
has quarantined at least 18 cities, completely cutting off all incoming and outgoing public transportation into the areasin a measure
affecting over 56 million people
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China: 9,783 confirmed cases
Thailand: 19 confirmed cases
Japan: 15 confirmed cases
Singapore: 13 confirmed cases
Hong Kong: 12 confirmed cases
South Korea: 11 confirmed cases
Taiwan: 10 confirmed cases
Australia: 9 confirmed cases
Malaysia: 8 confirmed cases
Macau: 7 confirmed cases

US: 6 confirmed cases
Germany: 5 confirmed cases

France: 5 confirmed cases

UAE: 4 confirmed case
Canada: 3 confirmed cases
Vietnam: 2 confirmed cases
Italy: 2 confirmed cases
Russia: 2 confirmed cases
UK: 2 confirmed cases
Cambodia: 1 confirmed case
Nepal: 1 confirmed case

Sri Lanka: 1 confirmed case
Finland: 1 confirmed case
India: 1 confirmed case
Philippines: 1 confirmed case

Sweden: 1 confirmed case

The full range of symptoms are not comprehensively defined, but currently, those infected with the Novel Coronavirus present with flu-
like symptoms including a fever, a cough, or difficulty breathing. The current evidence indicates that most cases appear to be mild, and
those who have died reportedly appeared to have pre-existing health conditions. There is, however, a concerning incubation period of

anything up to 14 days before symptoms are displayed, which in turn complicates the process of identifying, quarantining, and treating

infected people before they can spread the virus.
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This document was originally produced on January 30, 2020 and updated on January 31, 2020 by BSl Intelligence and Advisory Teams. BSI Advisor
Mr. Paul Raw (paul.raw@bsigroup.com) and BSI Advisor Mr. David Fairnie (David.fairnie@bsigroup.com) with the Advisory Team collaborated with BSI

Intelligence to produce the below intelligence and recommendations.

o




國立臺南大學109學年度  行政管理學系碩士班  招生考試  管理學  試題卷








第 1 頁，共7頁

_1484478157.doc






		總　分



		





﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍

（虛線以下請勿作答）


（請由虛線以下開始作答）

﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊﹊

﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍﹍

（虛線以下請勿作答）


國立臺南大學104學年度                   招生考試  諮商心理學  答案卷















諮商與輔導學系碩士班







（請標明題號並依序作答，題分如試題卷所示）















第 1 頁，共 4 頁




