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1、 解釋名詞(40分，每題5分)

1. leader-member exchange theory

2. psychological contract

3. differentiation strategy

4. illusion of control

5. Role expectation
6. The boundaryless organization
7. Coercive power
8. The grapevine communication
2、 問答題(60分)

1. 何謂公平理論？請敘述你覺得遭受不公平對待的時刻，並說明何以你有這種感覺。對於這不公平的對待你如何回應？你有沒有其他的選擇方案？(15分)

2. 混沌理論（chaos theory）主張世間萬物都是複雜而不可預料的，近年來引起管理學界的重視。該理論的支柱之一是蝴蝶效應所展現的非線性動力學（nonlinear dynamics），意指一隻蝴蝶在北京搧動翅膀，結果可能在美國捲起一場風暴，不能用線性的邏輯思考來推斷或預測。如果支持該理論，則理應採用機械式或有機式結構？為什麼？並請說明影響組織結構設計的權變因素有那些？(15分)

3. 你去3C賣場買電腦，店員在你說出理想的機種之前，搶先跟你推薦一台高價位的A電腦，還跟你說：「我其實沒有要跟你推銷這台電腦，只是要讓你了解目前市面上的所有機種，方便你選擇。」之後店員又跟你介紹中價位的B電腦時，你突然覺得它看起來就像大賣場的劣等品，於是最後，即使超過你原先的預算規劃，你還是買了高價位的A電腦。請問，上述描述的是哪種知覺謬誤？並請簡要說明。(10分)
4. You are a middle-level manager in a big company. Your organization has asked you to attend a Leadership Development Workshop. The mission of this workshop is to arm yourself with new management tools to become a better leader in the future. After the workshop, you are required to prepare a report to share what you learned from the workshop with your coworkers. In your report, 
(1) You will explain the exact difference between what the experts term ‘Leadership’ and ‘Management’. (6分)
(2) In addition, you will also provide your recommendations on what you feel about the Situational and Contingency theories of leadership and how managers could adopt the key principles into an appropriate program of development for the organization. (14分)
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（請標明題號並依序作答，題分如試題卷所示）
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