

	一. 單選題 (This part has 10 questions and each question gets 3 points. Please choose the best answer only.)(30%)
1. ____________ means dispersing parts of a firm’s production process to various location around the globe.
(A) Globalizing production
(B) International investment
(C) International trade
(D) None of the above
2. What does the following describe:‘a basic belief about what you should and should not do, and what is important and what is not’?

(A) culture
(B) value
(C) social responsibility
(D) leadership
3. An opposite view to classical theory argues that “business has a social responsibility to serve all the ‘corporate stakeholders’ affected by business decisions.” A corporate stakeholder is best defined by which of the following:
(A) Any group vital to the survival and success of the corporation
(B) Any group lobbying the company for a change in products
(C) Any person who might be troubled by a corporate action
(D) None of the above
4. Decision making in practice is often referred to as _________ rationality.
(A) ideal-type
(B) irrational
(C) bounded
(D) top-up
5. Two of the most frequent tasks of leader behavior are ______.
(A) Smoothing attitudes and consideration
(B) Initiating structure and task viability
(C) Hierarchy and consideration
(D) Initiating structure and consideration
6. Which of the following is not a disadvantage of matrix departmentalization?

(A) Power struggles and conflict
(B) Lost time
(C) Avoidance of duplicate functional departments
(D) Excessive overhead



	7. When OD practitioners strive to change the structures, methods, and job designs of firms, they are practicing _______.
(A) Technological interventions
(B) Human resources planning
(C) Reengineering
(D) Virtual management
8. Under the situation leadership model, which of the following is not identified as one of the four levels of participation?
(A) Delegating
(B) Participating
(C) Selling
(D) Advertising
9. If you believe that workers will be motivated by challenging tasks and the recognition that comes from using their skills and potentialities, you will use job ________.
(A) Enlargement
(B) Rotation
(C) Enrichment
(D) Magnifying

10. Deming recommends as one of his 14 points that in a long-term relationship with a supplier firms move beyond _______ to ______.
(A) Trust, money
(B) Loyalty, price
(C) Price, trust
(D) Price, buy-in partnership
二. Assay Questions (中英文回答皆可) (20%)

· Please try to identify the major concept and argument to reflect the theory or key concept and then use your own case study or real observation to answer the question. The real case or your own observation to reflect the key theory or concept will be highly encouraged with higher points.

1. Using what you have learned about active listening, would you describe yourself as a good listener? Are there any areas in which you are deficient? If so, how could you improve your listening skills? (20points)
三、解釋名詞(20%)

(一)目標管理(Management by Objectives, MBO)(5%)

(二)學習型組織(Learning Organization)(5%)
(三)賽局理論(Game Theory)(5%)
(四)藍海策略(Blue Ocean Strategy)(5%)



	四、申論題(30%)

(一)何謂行政理論學派？有哪些重要的學者？請針對各學說要點加以概念闡述。(15%)
(二)何謂決策者的理性(rationality)、有限理性(bounded rationality)與直覺(intuition)行為模式？何謂決策風格(decision style)？兩者關係為何？試申述之，並請針對各類型決策者舉出一個知名經理人作為實例，以說明他們的決策風格。(15%)
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