

一、解釋名詞(每題5分，共 20分)
(一)attribution theory

(二)visionary leadership
(三)Equity theory

(四)Corporate social responsibility

二、問答題(共80分)
(一)如果有一位經理人（leader）的績效不好，請問如果利用費德勒權變領導（Fiedler contingency leadership）的觀點來看，有什麼方法可以加以改進？(20分)
(二)請問M. Porter的策略內涵有哪些？策略性人力資源管理強調人力資源管理的政策與實務必須配合策略需求。試以M. Porter的策略內涵為依據來分析不同的策略所需的人力資源管理模式？(20分)
(三)請閱讀以下兩則新聞後，分別從企業組織角度與消費者角度敘述您對『DELL事件』的看法（40分）

Dell Apologizes for Price Mishaps, Shuts Taiwan Web Sales

Dell apologized Wednesday for online pricing snafus that have hit its Web sales in Taiwan over the past week, and moved to settle the issue as the island's Fair Trade Commission launched a probe.

Two major online pricing problems have hit Dell's Taiwan Web site in less than a week, prompting strong responses from the island's consumer protection watchdog and the launch of an investigation by the Fair Trade Commission. Should the Fair Trade Commission find violations of fair trade laws in Taiwan, Dell could be subjected to a fine of up to NT$25 million (US$759,000), an official said Wednesday.

Dell was ordered last week by Taiwan's Consumer Protection Commission to make good on sales from an online pricing error and deliver 19-inch LCD monitors to local consumers for NT$500 (US$15.26). On Sunday, the company's Taiwan Web site ran into a new problem, offering Dell Latitude E4300 laptop PCs that normally cost NT$69,000 (US$2,101.34) for just NT$18,500 (US$563.40). In both cases, tens of thousands of orders were made by consumers.

The transactions have all been cancelled. In a statement, Dell said the causes of the two errors were different, but did not elaborate. "To avoid further confusion to our customers and to facilitate further investigation Dell has made the difficult decision to close our Taiwan online store," the company said.

Dell has offered consumers who purchased a mispriced Dell Latitude E4300 a coupon worth NT$20,000 good for use on its online store when it resumes operations.

In the earlier case, Dell offered customers that had ordered LCD monitors at erroneous prices up to two NT$1,000 discount certificates good for purchases on www.dell.com.tw, and NT$3,000 coupons to people who had purchased laptop or desktop computers at misprinted prices.

"Dell is going to contact affected customers as soon as possible to inform them in detail of how the coupons should be used and to make refunds as quickly as possible," the statement says. "It is Dell's hope that the courtesy coupons demonstrate Dell's respect for its customers and to apologize for any inconvenience caused."

The company is working with the Consumer Protection Commission, Fair Trade Commission and other Taiwan government agencies to resolve this issue.

Dell's Taiwan branch wins lawsuit



January 24, 2010 12:18 am TWN
The Taipei District Court recently ruled that it's unnecessary for the Taiwan branch of Dell Inc. to fill orders placed by customers taking advantage of pricing mistakes committed by the world's third-largest PC vendor. 

The court issued the ruling against a lawsuit which was filed by a consumer surnamed Pan to demand Dell to deliver two LCD monitors she ordered via Dell's online shopping website www.dell.com.tw in late June 2009 at the mistaken prices posted on the website. The Taipei District Court said in a statement that it ruled in favor of Dell because the transactions between the two sides had not been finalized. 

Court judge Lin Chen-chiao in charge of the case reasoned that the online pricings were mainly designed to lure customers to place orders, and therefore official trading contracts were yet to become valid even after the orders were placed. Lin continued that based on relevant regulations set in the Civic Code, suppliers keep the right over whether or not to accept orders placed via online shopping Web sites. The consumer who initiated the lawsuit argued that Dell should sell her the products at the mistaken prices posted on its Web site because the orders were placed using credit cards. 

Dell contended, however, that the e-mail sent by the company to consumers saying “the order has been received” did not mean that Dell had accepted the order. Dell also said that it did not deduct the money from the consumers' bank accounts, another indication that the transactions were not completed. The plaintiff can still appeal the case.

Dell committed two pricing glitches, on June 26 and July 5, 2009, when the company steeply undercut the price tags for many items offered on the online store, attracting buyers to rush in and place orders. The first pricing mistake appealed on Dell's online shopping website from 9:17 p.m. June 25 to 6:56 a.m. June 26, when a 19-inch monitor and 20-inch monitor were quoted at NT$500 and NT$999, far below the regular price of NT$7,500 and NT$7,999. In the nine and a half hours before Dell corrected the prices, as many as 46,000 customers placed orders for up to 140,000 monitors. The second pricing glitch, on July 5, 2009, attracted 14,900 customers to place orders for a total of 49,884 E3400 notebooks. This would cause a revenue shortfall of more than NT$2.5 billion (US$76 million) if Dell were to make good on the orders.

In response, Dell proposed a one-year 20 percent discount to customers affected by the two pricing glitches on its shopping website site/ But each affected customer can buy only one product with the 20 percent discount. However, they can choose from all products available in Dell's online store. The customers have a year to make up their mind. Meanwhile, the Taiwan branch of Dell was fined NT$1 million (US$30,423), July 30, by the Taipei city government for improper handling of the glitches and subsequent inadequate compensation offers.

The new compensation offer was a benchmark in the protection of customers in a important case study material in the establishment of Taiwan e-business order, according to Yeh Ching-yuan, chairperson of Law and Regulation commission of Taipei City Government.
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